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Section #1 Open Sources Intelligence: An Example

• Xinjiang Uighur Autonomous Region: Increasing 

Investment Opportunities
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XINJIANG UIGHUR AUTONOMOUS REGION: 

INCREASING INVESTMENT OPPORTUNITIES
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• Noting the navigation paths

Step #1 Discovery
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Step #1 Discovery: Storing the important documents locally
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• Discovering the special vocabulary & region

Step #1 Discovery
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Name

Speciality

Languages spoken

Step #1 Discovery: Discovering the subject-matter experts
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Step #2 Discrimination
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Step #3 Validation
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Repetation

of info

Step #3 Validation
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• Communication with the expert

John_Magill@dai.com:

“I do know that we were impressed by the 

amount of construction and investment -- mostly 

public -- that was taking place in Urumqi.”

Step #3 Validation
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Validated by

another expert

Step #3 Validation
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Title: XINJIANG UIGHUR AUTONOMOUS REGION: 

INCREASING INVESTMENT OPPORTUNITIES

ToC:
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....

Step #4 Distillation
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Step #5 Delivery
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Section #2 CI – Compatitive Intelligence

• CI – A market name for OSI software

• Fuld & Company Intelligence Software Report annualy

• Spans the whole CI market

• Compares & contrasts thus evaluates the CI 

software available.

• Not for free. 

• www.fuld.com
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Section #2 CI – Compatitive Intelligence

www.fuld.com
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Section #2 CI – Compatitive Intelligence

• Some warnings, precautions before buying a CI 

software package

• A - Understand precursor conditions:

(1) Companies must have a well developed procedure for

managing human source networks and gathering human

source information.

(2) The foundations of intelligence processes must be well

established, communicated and understood by various

stakeholders within the Organization.
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Section #2 CI – Compatitive Intelligence

• A - Understand precursor conditions:

(3) It is important that they already effectively use

secondary sources and an external news-feed.

(4) Corporations that have a defined set of regular

intelligence products, and have trained, dedicated CI

analysts working in their CI functions are also more likely

to benefit from technology tools.

(5) it is crucial to have secured a regular line item for

competitive intelligence in the department or company’s

budget.
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Section #2 CI – Compatitive Intelligence

• B - Know your technology and its cost-benefit

When choosing a technology solution, it is also important

to note that most packages fall under two broad categories:

products designed specifically for CI, and tools that were

not built with CI in mind, but could be used to augment

the intelligence process. Choosing between the two is a

vital decision particularly with regard to budget. It may be

much easier to justify spending $500,000 on an enterprise-

wide application used by 10,000 employees than to spend

$30,000 on a software package that will be used by only

10 CI analysts.
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Section #2 CI – Compatitive Intelligence

• C - Match the package with the part of the

intelligence cycle where it will do the most good

• D - Find the right time to deploy a technology – too

early may lead to failure
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Thank you very much for 

your attention.


